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Employers Consultative Association of Malawi (ECAM) was registered in 1963 primarily to 
promote, guide and protect employers in Labour, employment and social-economic issues 
through effective representation, advocacy and provision of value-added services. Over the 
years ECAM has repositioned itself to ensure it provides additional services cutting across 
economic and social issues in all sectors of the economy. 

Our mission is to provide leadership and guidance on employment, Labour and social 
economic issues in Malawi. 

At the moment ECAM has over 200 members covering almost all sectors of the economy.  

ECAM understands that beyond the human tragedies HIV & AIDS undermines social and 
economic wellbeing and degrades the health and education of a nation’s citizenry. The 
impact of HIV & AIDS on all productive sectors, on the business supply chains, the effective 
labour supply and intellectual capital directly impacts individual companies. These impacts 
can significantly affect the ability of business and organisations to operate. Thus ECAM, in line 
with ILO recommendation concerning HIV & AIDS and the world of work, 2010 (200) as well as 
the Decent Work Country Programme (DWCP) Pillar Three: Social Protection (Sector 3), has 
taken a proactive approach in advocating for HIV & AIDS mainstreaming among its members.  

 Mindful of that, in 2010 ECAM partnered with AWiSA (AIDS Prevention & Health Promotion 
Workplace Programmes in Southern Africa), which started as a cooperation programme 
between the former DED (German Development Service) and former InWEnt (Capacity 
Building International). The AWiSA programme was launched 2003 and is currently working in 
Malawi, Mozambique, South Africa and Zambia. Through this partnership, ECAM has 
established the office of HIV & AIDS Programme Officer for the effective coordination. 

Together, we offer training and technical advice on a step by step approach that 
incorporates conceptualization, capacity building and implementation of workplace 
programmes consisting of five components:  Coordination, Information and Education, Health 
Management, Policy Development and or Review, and Workplace Programme Monitoring 
and Evaluation. Thus, equipping organisations and companies, with a comprehensive and 
tailor made HIV & AIDS Prevention & Health Promotion Workplace Programme.  

So far we have trained 52 Focal Persons and 104 Peer Educators from 38 
companies/organisations and in process, facilitated the development and review of their HIV 
& AIDS Workplace Policies. A lot more of our members have HIV & AIDS Workplace Policies , it 
is in this regard that we are to make follow up on them and provide our technical support to 
review them so that they are in tandem with National and International Standards.  By the end 
of this year, we intend to train Focal Persons and Peer Educators from 30 companies and 
organisation (at least 10 companies in each quarter).   
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